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Introduction of diversity

Critical mass achieved
B P A New capabilities,
- Learning and |nte_grahon practice and skills
Original of new practice
status quo

Application of new ideas
New structures and narratives
Fatigue and frustration

1 New status quo
Inclusion

* Inclusion is the key

Resistance

e - There are lots of gaps - cultural,
N I TR—— measurement and knowledge

Diversity transformation phases

« D&l is part of organisational change
and fransformation

« Acknowledge the past and
envisage the future

» Response vsdiversity and inclusion

« D&l atftributes, skills and capabilities
need to be identified, developed,
valuedand rewarded

 Itis a pervasiverisk - it is EM core
business

Transforming idea
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The framework

for diversity and inclusion
management and measurement

Three processes that link strategy and
task withinnovationand change
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SHAPING THE NEW NORM: WAFA
CONFERENCE 2018 EVALUATION
AND QFES WORKSHOP SYNTHESIS
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CHANGING CAPABILITIES OF
EMERGENCY SERVICE
ORGANISATIONS
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Effective diversity in
emergency management
organisations: the long
road

introduction

Project background
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