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WHERE DID IT START



WHERE DID IT START

“There is a lot of really 

interesting research out 

there but it is difficult to 

implement, what we need is 

research we can 

implement” 

Mark Allan, Chairman Property Council of Australia (VIC) 

Sustainable Buildings Committee Associate Director Billard

Leece Partnership – Architect (Young and Jones 2014)



WHAT WAS NEEDED

▪ End user focused

▪ Facilitative

▪ Relational

▪ Community of practice

▪ Solution based
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WORKING FROM THE INSIDE OUT

Working from the inside out. Young. C  2016



DIFFERENT AREAS OF RESEARCH

The Problem Solution Framework, Young. C. 2014



KNOWLEDGE BLENDING
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DECISION SYSTEMS

Internal values

(Cultural and 
social norms)

External 
values

(Surrounding 
environment) 

Risk

Decision

(Risk ownership framework for Policy and practice, Young et al 2015)



CREATING THE RIGHT ENVIRONMENT

▪ Active listening and 

negotiation

▪ Mechanisms for reaching 

shared understandings 

and resolving conflicts

▪ Sense making and 

socialisation of research

▪ Curiosity and mutual 

learning 

▪ Valuing and respecting 

all types of knowledge



CREATING THE RIGHT ENVIRONMENT

Effective Communication for Adaptation. Young. C 2012, Problem Solution Framework 

Young. C 2015

Communication is about

people and how they think,

feel and respond to the 

world around them. The

least important thing is what

you think. The most

important thing is what the

people you are

communicating with think

and how they think about it.



CREATING THE RIGHT ENVIRONMENT

The Role of innovation and in bridging the policy research divide. Young. C 2014



SMART SUSTAINABLE SECURE



(Council Connections. Young. C., 2012)

COUNCIL CONNECTIONS



(Economic Framework for Green Infrastructure. VISES 2014)

GREEN INFRASTRUCTURE ECONOMIC FRAMEWORK



The Problem Solution Framework (Young. C 2015)

PROBLEM SOLUTION FRAMEWORK



The Risk Ownership Framework for Emergency Management Policy and Practice (Young et al 2017)

THE RISK OWNERSHIP FRAMEWORK



CHALLENGES

▪ It can be uncomfortable  

▪ It is about not imposing

▪ High transactions costs

▪ Not valued

▪ You need specific skills 

▪ Knowledge snobbery

▪ You need stamina

Photo by Hans-Peter Gauster on Unsplash

https://unsplash.com/photos/3y1zF4hIPCg?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/search/photos/network?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


THE ENVIRONMENT FOR RESEARCH

▪ The issues are changing 

their nature and 

becoming more 

complex and need 

everyday people to act

▪ Knowledge is accessible 

and visible 

▪ Researchers are no 

longer the gatekeepers 

of knowledge
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