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CHALLENGED BY CATASTROPHIC EVENTS

• Most damages and deaths attributed to extreme 
events.

• Single catastrophic events defined by 
overwhelming magnitude, complexity, 
uncertainty and cascading nature.

• Compounding events can be just as challenging.
• Traditional disaster management approaches 

inadequate to cope with catastrophic events.
• Will challenge previous experience and planning 

assumptions.



Toyota, Other Major Japanese Firms Hit by Quake Damage, 
Supply Disruptions



PRINCIPLES OF PREPAREDNESS

• Governance and culture drive 
disaster preparedness activities. 

• Risks are analysed and 
understood. 

• Disaster management plans are 
prepared. 

• Organisational capability and 
capacity is understood. 

• Personnel are appropriately 
trained and skilled. 

• Plans are regularly validated. 
Preparedness is monitored, 
evaluated, reported and 
improved. 
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