p )\ HAZARDSCRC

THE FUTURE OF "NON-TRADITIONAL’

EMERGENCY VOLUNTEERING
WHAT WILL IT LOOK LIKE AND HOW CAN IT WORK?

Blythe McLennan, Joshua Whittaker and John Handmer
Centre for Risk and Community Safety, RMIT University, VIC

/77777774

' ..3& Australian Government BUSineSS . RBG:IT U ' .-t
'”ﬂ#' Department of Industry and Science Cooperative Research n |Ve rS | y

Centres Programme



‘NON-TRADITIONAL’
EMERGENCY VOLUNTEERING

 What counts as emergency/
disaster volunteering needs
to be broadened

 Non-traditional volunteering
needs to be supported and
iIncluded in planning
alongside more traditional
EM volunteering
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Figure 1: Hurricane Sandy Spirit NY by Thomas Good
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RATIONALE

 The landscape of volunteering is transforming

« Informal, emergent disaster volunteering is
prevalent and inevitable

« Community resilience is a bigger goal with more
players
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Figure 2: Cyclone Oswald

y, Bundaberg, Queensland & New South Wales 2013 by John Bonello
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WHAT WILL IT LOOK LIKE?

Diverse types

Emergent (incl
spontaneous)

Extending

Digital

Episodic
Employer-supported
Skills-based

Government
outsourced

Community-based,
grassroots

774

Multiple dimensions (e.g.)

One-off, F&Mq On-going, long-

short-term term

Informal MA Formal
Community/ L‘B‘MA Government

civil society

On-line Lmﬂ‘-l# In person
Polycentric/ M Centralised

distributed

External M Internal (disaster

affected)

Collective/ Fmé Individual

group
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HOW CAN IT WORK?
Case study of Be Ready Warrandyte

Figure 3: Warrandyte State Park back burning 08 by Erin Silversmith
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Be “ Ready Warrandyte

Living with Bushfire risk

A set of tools developed to help better prepare for Bushfires.

About What's on

Warrandyte Fire Watch

This page brings together information
from the CFA, Bureau of Meteorology
and VicRoads.... Read More

WHAT’S THE

PLAN?

Update your fire plan now!
“What's the Plan?, a Be Ready
Warrandyte initiative supported by
Warrandyte Community Bank Branch,...
Read More

Warrandyte Community
Emergency Preparation
Planner

Another initiative of the Be Ready
Warrandyte program is the Warrandyte
specific emergency... Read More

FINAL

REPORT
2012-2015

Be Ready Warrandyte Final
Report 2012 - 2015

Be Ready Warrandyte began in July 2012
as a direct result of the... Read More

VIDEO: Do you have a fire plan?

A light-hearted video on bushfire
planning with a serious message has
been praised.. Read More

HEATWAVE

REPORT

o =]

Be Ready Warrandyte
Heatwave Project Report

The Be Ready Warrandyte Heatwave
Project began in July 2014 to address the
inevitable... Read More

Resources

Membership Contact

Follow Be Ready Warrandyte

You

W Follow

Tweets

BRW is winding down its operations. Ti
the community of Warrandyte for all

your

-
iided for
made as to

in the WCA
t in full screen
information or
L. Mo

which may appear on any linked websit
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http://warrandyte.org.au/fire/
http://warrandyte.org.au/fire/

REPORTED BENEFITS AND IMPACTS

Contributed to an increase in ' “On that day of extreme fire danger on 9th February there
the level of household 10W,08W-EM were g lof less people in Warandyte. So what are the
planning and bushfire differences between thaf and previous years? The influence
awa

“I know that when something
dramatically bad happens in

Warrandyte, there’ll be a group -
of go-to people who will hit the
ground running and they’ll be =

=% respected and they will be
leaders and agencies will go to o=
them and ask questions about
“what do we do now?” which is .
very different to most other
communities.” (EM participant) =

g

d, of

Raised awareness of local O7EM. 7EM “There's been discussion of CEQ level befween VicRoads.
pricrty safety isues with 02W-EM Councils, EMV, Craig Lapsley's office, around some of the
EMOs Warrandyfe issues. | think the Be Ready project has
confributed to that sfuff being pushed fo thaf level.” [07EM)

Increased support for O1EM, 02EM “The hard work that they've done and invelving the local
community safety acfivifies [brigade] members it has highlighted that community safety
amongst local fire brigade has got just as much of an impact as what the operational
members response does.” (D1EM]

Establshed a frusted network IS URI= NS “l know that when something dramaficaily bad hoppens in
of community leaders that 10W, DéW, Wamrandyfe, there'll be a group of go-to peopie who will hit
can engage with EMOs now  [S=00 the ground running and they'll be respected and they will
and into the futwe be leaders and agencies will go to them and ask questions
about “what do we do now? " which is very different fo most
other communifies.” [09EM)

Direcily enagaged with the O7EM. O1EM. “We've alsc been able fo do a lot more with the businesses
local business community on [T E=1R [...] they've [BRW] been able fo go in there with a wam
community safety isues heart rather than [as] a sfafe govemment body.” [01EM)

Inifiated discussion and O4W, O7EM, “"Govemment can’t lead a discussion on fire shelters and

communication on local O1EM, DFEM bunkers. A communify group can because there’s no risk.

prionty safety issues in ways There's ity. There's no liabifify. There’s no

that EMOs are unable fo . There’s no negative outcome. iust “let’s have a
rafional discussion about this issue™.

Showed EMOS alternafive ways [JRDTURE= LR i think they have cpened a few of the emergency service's
to communicate with O4W, DEW,  eyes fo ofher ways of, how the community are geing fo
communifies; challenged ‘one- USSR actually take this message and how else do we get
size-fits-all’ approach communify's buy in fo accept that these messages are not
only good for them but created by them.” [02EM)

Provided a proof of concept of

it proved o concept that they didn't know they were
the value of community-led i

v 08W-  setfing out fo prove essentially and that is commu 5 can

EM, O5W- run their own di icn and can lead the way and that

EM agencies can support that and have exfracrdinary
outcomes for everyone.” [0FEM]

t's actually made the emergency management
communify realize that the community have a great
amount of power. Thaf something that’s bom from nght af
the community level has the capacity fo be fantastic and
to really foke off. And if works sometimes g lof better than
trying fo push the message down from the fop.” (02EM)

Influenced emergency 10W, DEW- in the fime that we 've been involved the CFA’s posifion
management policy and EM and Emergency Managemsnt Victoria's position on burkers
diglogue in response to has changed. [...] The landscape 's shiffing on this and it's
community concemns and shiffing because of pressure, community pressure. |
pricrties local community | it's probably very much abou
Ready butl don’t think we're the only people having this

“I think it’s actually made the -
emergency management
community realise that the :
community have a great

g2 amount of power. That "

= something that’s born from

right at the community level
has the capacity to be fantastic
and to really take off.” j
(EM participant) =

Increased or reinforced support The more | atfended | thought “yeah we need fo be doing
for community-led inifiatives O2EM, 05W-  this everywhere.”" [DZEM)

amongst EMO representafives =00

rwohvad 'l fully acimit | walked in there thinking fhese guys wouid

. I'lf admit that but I've been proven totally

TABLE 7: REPORTED IMPACTS OF BE READY WARRANDYTE OH BROADER EMERGENCY MANAGEMENT THINKING AND PRACTICE
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BRIDGING GAPS THROUGH
COPRODUCTION

1) An example of effective coproduction in a high capacity
community

2) Underpinned by good leadership, sound governance &
project management, strong community authority

3) Highlighted how community-led projects can do things
governments can’t

4) Benefited from good relationships with EMOs: didn’t go it
alone

“Prior to Be Ready Warrandyte the responsibility of fire safety for the
Warrandyte community was the CFA. Now the CFA is just a player. They’re
just one of the participants. They do what they can, that will be respected.
Thank you very much for doing what you could. Council did what they
could. We as people did what we could.” (EM participant)
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KEY POINTS

1. Future emergency volunteering will be more diverse,
iInvolve more (non-EM) players, and be more densely
networked

2. This diverse volunteering needs to be planned for and
supported by the EM sector

3. There are benefits from using a coproduction model

4. BRW demonstrates strengths that underpinned effective
coproduction under good conditions

5. Additional case studies will include a focus on issues and
tensions encountered under more difficult conditions
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