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Presentation Notes
These risks and the impacts are systemic and there are new risks emerging for which there is no historical context.
Impacts can be across multiple organisations and institutions and time frames.
There is a high level of uncertainty.
Costs of these events is increasing but resources are often constrained.
New ways of thinking and acting are needed to effectively manage these risks.

Jim Loucks, Chief Commercial Officer, Aon Risk Solutions



Risk ownership is the one constant in @
highly changeable risk landscape. If a risk
IS not owned then it very likely it is not

being managed.
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The RAP criteria —who is responsible, who is
accountable and who payse

Response

Build resilience
Develop and maintain resilience

Activity Level

Develop and maintain resilience
Assess, mitigate, plan

Assess, mitigate, plan
and prepare

and prepare
Long-term recovery

Projected resource requirements for effective integrated natural hazard management tasks across time scales Young et al (2015)
Adapted from AEMI 2011
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GOVERNANCE

Strategies, Plans

Legislatic and Assessments

Regulations . Contracts
and Standards and Agreements

allocations natural hazard management, Young et al (2015)
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Presentation Notes
The risk management process (including natural hazard, emergency management and operational risk management).
Ownership of the asset at risk.
Hazard-based allocations of risk; e.g., bushfire or flood activities. 
Responsibility through legislation, policy and regulation.



Values at risk
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